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By now you will probably be aware of mink rafts, and perhaps you have understood 
that they represent a very different approach to the control of mink.   
 
I want to show you why we devised mink rafts, and how we worked out a strategy for 
using them, step-by-step.   
I want to show you that they are highly effective, economical, adaptable, humane, 
and proven in widespread use.   
 
.ǳǘ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǘŀƪŜ Ƴȅ ǿƻǊŘ ŦƻǊ ƛǘΦ  ¢ƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘƘƛƴƎ ŀōƻǳǘ Ƴƛƴƪ ǊŀŦǘǎ 
is that they tell you how things are going.  So you can  
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My ƛƴǾƻƭǾŜƳŜƴǘ ǿƛǘƘ !ƳŜǊƛŎŀƴ Ƴƛƴƪ ǿŀǎ ŘŜŎƛŘŜŘ ōŀŎƪ ƛƴ мффоΣ ŀƭǘƘƻǳƎƘ L ŘƛŘƴΩǘ 
know this until 9 years later. 
 
The Convention on Biological Diversity, held in Rio, established two important 
principles: 
(1) that biodiversity is valuable to humans; and  
(2) that conservation of biodiversity begins at home ς we are all responsible at least 

for our own fauna and flora, and conservation has to be achieved as the sum of 
many, many local actions. 
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When the UK started looking at its own fauna, the mammal that seemed most in 
need of protection was this animal, Arvicola terrestrisΣ ǿƘƛŎƘ ǿŜ Ŏŀƭƭ ǘƘŜ ΨǿŀǘŜǊ ǾƻƭŜΩΦ 

 

This little mammal suffered a decline in the 1970s and 80s that was severe enough to 
be noticeable to ordinary mortals. Two surveys of the whole of Britain in the late 80s 
and mid 90s documented a 68% loss of range and 88% loss of density in just 7 years.  
So Arvicola terrestris was .ǊƛǘŀƛƴΩǎ ŦŀǎǘŜǎǘ ŘŜŎƭƛƴƛƴƎ ƳŀƳƳŀƭΦ 

4 



These voles are basically little machines for converting green plant material into small 
packets of meat.  The more habitat you have, the more voles you can have.  This vole 
was once the commonest small mammal in Britain, and it is estimated that there 
were 64 billion of them.  But agriculture confined them to river corridors, and those 
habitats too have been steadily degraded and lost.  Habitat can be recreated and agri-
environment schemes provide the incentive to do that.   
 
However, there are many places with suitable or restored habitat and no water voles.  
The prospect of these places being repopulated naturally from the fragmented 
remnant population of water voles within our lifetimes is very small.  The likelihood 
of remnant populations surviving is very ǳƴŎŜǊǘŀƛƴΦ  !ƴŘ ǘƘƛǎ ƛǎ ōŜŎŀǳǎŜ ƻŦ Χ 
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ΧǘƘŜ !ƳŜǊƛŎŀƴ ƳƛƴƪΦ 
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¢Ƙƛǎ ƛǎ Ƙƻǿ ǘƘŜ .ǊƛǘƛǎƘ ƎƻǾŜǊƴƳŜƴǘ ǊŜǎǇƻƴŘŜŘΦ  tƭŜŀǎŜ ŘƻƴΩǘ ƳŀƪŜ ǘƘŜǎŜ ƳƛǎǘŀƪŜǎ ƛƴ 
Spain! 
 
When mink were confirmed to be breeding in the wild, government biologists 
advised Ministers that because mink did not have their natural food (muskrats) in 
Britain, they would not be any trouble.  Other voices, however, pointed to 
conservation issues with seabirds that were already occurring in Norway.  
 
Lƴ мфсмΣ ƛǘ ǿŀǎ ŜǎǘƛƳŀǘŜŘ ŜǊŀŘƛŎŀǘƛƻƴ ǿƻǳƭŘ Ŏƻǎǘ ŀōƻǳǘ ϻмлΣллл κȅŜŀǊ όƛƴ ǘƻŘŀȅΩǎ 
terms, about 256,000 Euros).  It was hopeless under-estimate, but in any case 
DƻǾŜǊƴƳŜƴǘ ǿƻǳƭŘƴΩǘ ǎǇŜƴŘ ǘƘƛǎ ƳƻƴŜȅΦ 
 
However, four years later, they changed their minds.  They set up a team of 7 
trappers, by now would have to cover the whole of Britain.  It was too little, too late, 
and in 1970 the attempt was abandoned.  From this moment, landowners were 
ƳŜǊŜƭȅ ΨŜƴŎƻǳǊŀƎŜŘΩ ǘƻ ŎƻƴǘǊƻƭ Ƴƛƴƪ - there was no financial assistance. 
 
A succession of laws were passed, imposing tighter and tighter biosecurity 
ǊŜǎǘǊƛŎǘƛƻƴǎ ƻƴ ŦǳǊ ŦŀǊƳŜǊǎΦ  Lƴ 9ƴƎƭƛǎƘ ǘƘŜ ǇƘǊŀǎŜ ŦƻǊ ǘƘƛǎ ƛǎ άŎƭƻǎƛƴƎ ǘƘŜ ǎǘŀōƭŜ ŘƻƻǊ 
ŀŦǘŜǊ ǘƘŜ ƘƻǊǎŜ Ƙŀǎ ōƻƭǘŜŘέΦ 
 
In the 1990s, animal rights activists repeatedly destroyed biosecurity measures at fur  
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farms, while maintaining a very active political campaign against fur-farming.  Policing 
these incidents was expensive, and in the end the Government took the cheaper and 
easier option, which was to ban fur farming entirely and compensate the few 
remaining fur-farmers. 
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The evidence linking water voles to mink was largely circumstantial, but very 
persuasive.  This illustration comes from the Oxford University.  The map shows the 
upper part of the River Thames catchment.  In 1975 Arvicola was found throughout 
ǘƘŜ ǊŜƎƛƻƴΦ  aƛƴƪ ǿŜǊŜ Ƨǳǎǘ ōŜŎƻƳƛƴƎ ŜǎǘŀōƭƛǎƘŜŘ Χ ŀƴŘ нл ȅŜŀǊǎ ƭŀǘŜǊ ǘƘŜ ǎƛǘǳŀǘƛƻƴ 
had more or less reversed. 
 



So in 2001, the expert group overseeing the Action Plan for the water vole BAP stated 
officially that unless something was done about mink, we would lose water voles. 
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The actual ecological impact of mink has gradually become apparent over several 
decades, but only by piecing together information from many different studies.  
Seabird colonies were especially vulnerable.  For thousands of years, seabirds had 
bred on islands around Britain that were inaccessible to mammalian predators, and 
for other bird species too these were important places. Suddenly the birds found 
mink in their breeding colonies: an amphibious predator with a tendency to kill far 
more than it can eat. 
 
This photograph was taken in 1989 in what was ς at that time ς the largest colony of 
/ƻƳƳƻƴ ¢ŜǊƴǎ ƛƴ ǘƘŜ .ǊƛǘƛǎƘ LǎƭŜǎΦ  ²Ŝ ŘƻƴΩǘ ƻŦǘŜƴ ǎŜŜ ǎŎŜƴŜǎ ƭƛƪŜ ǘƘƛǎ ŀƴȅ ƳƻǊŜΣ 
because either the colonies are artificially defended by mink-trapping, or they have 
gone extinct.  Mink have fundamentally upset the conditions on which these birds 
depended. 
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